	NOTES FOR 
WILTSHIRE QUERIES CC  MATCH MANAGERS

INTRODUCTION
1.  Your task can be a challenge. Much of the success of the day depends on your forward planning, administration, enthusiasm and skills.

2.  Although you may be familiar with the task and the problems that can arise, listed below are some notes that I hope you will find useful.

TEAM SELECTION
3.  Sometimes – and specially if you start the process late – it can be tough to raise a full side. The task must be started early and whilst wishing to give as many people as possible a game, the standard of cricket the Queries play should remain high, and it is important to field a (reasonably) strong and balanced side.

4.  Please:

· Don’t just fire off emails into the ether: ring people personally and ask. They respond better that way.

· Ring the candidates – there are some excellent cricketers on the list.

· Think about your game: is it on a league day? Is it adjacent to other Queries matches? Is it on a public holiday?

· Don’t just accept the first eleven names that apply to play; you might end up with a very disjointed team.

· Inform those not selected as early as possible to enable them to find another game elsewhere.

BEFORE THE MATCH
5.  Make out a team sheet and send it to the players. Make a copy for the scorer and another for the batting order in the dressing room. Ensure that your side know where the ground is and how to get there.

6.  Liaise with your opposite number. Confirm timings, location of ground, availability of umpires/scorers, and [very important] numbers for catering.

7. Check you have got a score-sheet/book, candidate proposal forms, match report forms, a new ball and the flag.  A mobile phone is becoming vital!  Get to the ground yourself at least 45 minutes before the start of play.


	MATCH PROCEDURE
8.  If there is, or is forecast to be, bad weather, consult your opposite number about the chances of play.  As a rule the “home” skipper has the casting vote for calling off the match. In this 2010 season the Queries are “home” for the following matches: Somerset Stragglers (at Dauntsey’s), Stragglers of Asia, London NZ, UEA, Free Foresters, The Incogniti, Swindon OBs, The Grannies, Hants Wayfarers and the Frogs,
9.  If there could be overnight rain, liaise with your opposite number and arrange an early mutual call so that if you have to call off the match, you’ve got lots of time to do tell people. This is important when people are travelling a long way.
10. If the match is called off before anyone gets near the ground, you must inform all Queries players and officials. For home matches you must also inform the opposition and:

· The caterers:  ForkingOut 07787 567693.

· Devizes groundsman:  Malcolm Miles 01380 727277, or John Bedbrook 07870372826.
· Dauntsey’s groundsman:  Clive Bee 01380 814642
THE MATCH
11.
Agree times of play with your opposition captain - then inform the umpires, the scorer, the caterers and your own team. In our home games starting at 11.30am, we usually lunch at 1.30pm, take tea between innings, and play the last 20 overs from 6.00pm.  You can change these timings but remember to tell the caterers.

12.
Fly the flag!

13.
If you don’t have a scorer, get your players to do it and ensure that they understand the need for an accurate and comprehensive record of the match, with full names for both sides and officials – even if the game is abandoned.
14.
Think carefully about your declaration if batting first.  Please do not “kill the game” by batting too long or for too many runs.  Opposition sides get hacked off if there is little time left for them to bat – just as you probably would.  If in doubt, consult your senior players.
15.  Act as host to your players and any of their guests if time permits
	AFTER THE MATCH
16.  Retrieve the flag.

17. Thank the umpires, scorer, ground and catering staff.  If others Queries also do this then so much the better.
18. If the Queries umpire requires to be paid expenses, find out how much they are and inform the Secretary – who will send him a cheque.
19. Get the caterer’s bill and divide it between the two teams.  Each team must pay for its own umpires, scorers and guests. So remember that your 11 players should be paying for [at least] 12 meals (ie 11 plus one umpire). You have no flexibility over the cost of catering, even for candidates and juniors [who probably eat the most!]. 
20.  Charge anyone playing for you who is not a full playing member of the Queries a £5.50 match fee. This money should be passed to the Club Secretary.
21. Complete the match report and any candidate proposal forms and mail these to the Club Secretary, with a cheque for match fees, as soon as possible so that details can go onto the website. Try and check if any players have changed their contact details and tell the Secretary.

22. Entertain your guests when you are the home side – get their skipper a drink. You are acting as the host for the Wiltshire Queries. We want to maintain our reputation and we want to repeat the fixture again next year.

DRESS AND CONDUCT
23. Please encourage all members to wear their Queries colours and remind them, if necessary, of the standards of dress, behaviour and sportsmanship on the field.

SUMMARY
24. This is intended to be an aide-memoir to assist you in what can sometimes be a challenging and time-consuming task. Please accept it in that spirit. Remember that it is always possible to delegate some tasks to others. Remember too that if you get it right and manage and skipper well then the players – and you – will enjoy the day. And the players want you to do it again next season.
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	MATCH REPORT

Result: Queries WON by – 

                             LOST BY - 

                             MATCH DRAWN

            Match abandoned / cancelled

Scores:  Queries:

             Opposition:

Signed: ……………………………………………..
	EXPENSES
There is no match fee for full playing members of the Club.  Players who are not full members (ie not paying £20 subs a year) should be asked to pay £5.50 as their match fee, and this money will go towards the cost of the umpire, the ball etc.
Umpire.  Find out if your umpire requires to be paid expenses, and how much. Tell the secretary, who will send him a cheque.
Catering.

You must collect sufficient for the bill to be paid.
Collection:

£5.50 per head x …  =   £……..….

Deduction:

Match managers expenses       

                              £…………………………

Total deducted      £……………..……………

Balance sent to Secretary 

£……………..……

(Cheques payable to The Wiltshire Queries Cricket Club please)


